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Introduction 
The concept of leadership is a crucial element in organizational development.  It determines the business productivity through effective management. There are a variety of leadership and management theories, which are used differently by different leaders. Some of the theories attempt to demonstrate the ideology of leaders either being born or made. Therefore, the reliability of any theory it lies in its effectiveness in promoting positive change to the business. Among the leadership theories used include; contingency, chaos, situational, transactional, transformation and charismatic theories among others. The paper seeks to address the transformational leadership and its characteristics.
Transformational Leadership Theory
Transformational leadership is a strategy used by leaders to motivate and initiate a positive change to their followers. Unlike in transactional, transformational leaders focus on transforming their employees supporting each other thus, enhancing the entire organizational productivity (Piccolo & Colquitt, 2006). The followers of this type of leadership react by demonstrating the feeling of loyalty, trust, and respect for the leaders thus motivating them to work. It focuses on a variety of techniques which are essential in organizational change. The concept of transformation is among the theories of management that are currently used by the majority of leaders. Change is inevitable thus crucial in enhancing economic development. 
Characteristics of Transformational Leadership
Traits of transformational leaders determine the kind of people suitable for this type of leadership. It focuses on several traits such as inspirational motivation, idealized influence, individualized consideration and intellectual stimulation (Piccolo & Colquitt, 2006). Transformational leaders are identified by their ability to come up with an enabling environment that facilitates the company’s vision and the brand culture. They tend to set high targets, though tough but achievable to boost the brand's productivity. The common motivating traits seen in such type of leaders includes the ability to foster teamwork, articulating the organization’s vision in a manner that encourages the employees. Through intellectual simulation, these type of leaders focuses on innovative ideas that promote positive changes. These innovations are achieved through the idealized influence of the leaders thus attaining their goals.
Skills and expertise is another distinguishing element that is observed in transformational management. Arguably, to initiate a change that significantly impacts the company’s performance positively requires expertise. Transformation is something that is achieved through innovative ideas; in this case, the transformational leaders are very inventive. These types of leaders demonstrate a wide knowledge of their roles as mentors and the driving force towards increased productive (Piccolo & Colquitt, 2006). Notably, the transformation does not come easily; it requires effective use of the skills and knowledge. Therefore, it is evident that transformational leaders possess excellent skills that significantly lead to impactful developmental changes in the organization.
Nevertheless, the follower's attributes is another characteristic that measures the effectiveness of a transformational leader. Transformation leadership has several attributes that define how well the leader is situated towards fostering a beneficial change in the entire business (Piccolo & Colquitt, 2006). A well-transforming leader is known for his/her charisma; they focus on empowering and motivating employees by facilitation inspiration rather than expressiveness. These leaders challenge their workers at intellectual capabilities as well as tend to understand the collaborative strength of the working team. The leaders are keen to attend the concerns of each employee and are goal oriented. In addition, the decision-making process is not only considered as an economic point of view but also an ethical perspective.
Conclusion
Transformational leadership theory is among the strategies used by organizational management to foster productivity. Change is a very critical issue that requires proper analysis. It is the key reason behind the success of several businesses. Transformational leaders unlike the transactional they focus on motivating their employees by facilitating change in their working environment. To achieve this, these leaders have outstanding features that help them to reach their targets.
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